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Imagine a family of eight living in a one roomed house. The bedroom separated from 
the living room by a curtain, the bathroom and toilet outside just next to a trench that 
flows with stagnant water and the kitchen is the verandah. Such a setting is a home in 
most of Uganda’s slum areas, which include Kisenyi, Katanga, Bwaise and many 
others. 

In a bid to improve the living situation of slum dwellers/low income earners, Uganda 
Slum Dwellers Federation in conjunction with the Ministry of Lands, Housing and 
Urban Development have come up with an initiative to improve planning and 
housing. 

The Shelter and Settlements Alternatives; Uganda Human Settlements Network, is a 
network that brings together all stakeholders in the human settlements sector to more 
effectively address constraints to adequate housing, especially for urban slum 
dwellers, is part of the on-going project to improve housing in slums. 

According to Mr. Ahmed Hilali, Chairman of Mengo, Kisenyi II saving scheme, the 
project started in 2002 where the Ministry connected the slum dwellers federation of 
Uganda to India slum dwellers federation and an exchange was started. 

“Through the project, we organise people in the community to save from their 
incomes and share costs of building which the funders may not take care of. It has 
been so successful and a pilot project was done in Kisenyi III which exists today. 

They took people on an exchange programme to other countries like India, Norway, 
Thailand, Cambodia, Kenya, South Africa, where the plans have been used in slums 
that side” he explains. He adds that the people’s main problem is securing tenure. 
“There have been so many offers to build houses for people but because of the system 
in Uganda, we haven’t been able to take advantage of them” he sadly says. 

Salma Walusimbi, an urban planning student at Makerere University and front runner 
in the project says the project is meant to teach slum dwellers on how to best use the 
small space they have with the small resources they have. 

“ We started by asking them what their dream houses should have and from that, we 
got to know that they expect to live in a basic home with a living room, at least two 
bedrooms, one a master and another for children, a bathroom and toilet and a kitchen. 
These are people that do not own land and at the same time do not know what they 
would do with it in case it was given to them. 



We have come in to help them plan so that in cases where land has been provided for 
them, they would know how to effectively use it. Most would want to build 
extravagant houses which they cannot afford and the land is also not enough to 
accommodate all of them so the plans allow for as many people to settle in as little 
space as possible. 

The strategy is to share land and show the ministry or any land owner that they are 
able to manage land if it is given to them. The idea is low cost but not low quality.” 
she elaborates. 

Waiswa Kakaire, a civil engineer and community support officer says through the 
plans, 36 families can be accommodated in an area of 900 square meters. It is a 
storied unit with four floors. The first floor is used for commercial units and the 
others are used by three families. Because most of the slums are located in the central 
business area of the city, people are evicted any time and they have nowhere to go so 
they go somewhere else and form another slum. 

The idea is to also empower them economically so that they can support 
themselves.“The estimates cost Shs12m. The logic behind is that the community 
shares cost of the expensive areas. The slab is a pre-cast slab which the community 
can jointly afford. They provide labour because it is their project. 

We build them a shell with a floor, roof and a complete plan to follow while 
partitioning and they take care of the internal partitions. The supervision and plans 
drawing and approval are not inclusive of the Shs 12m. The plans we give them are 
already approved by the KCCA planning authority” he explains. 

The current on-going project in Kisenyi is funded by the Swedish Cooperative Centre 
and in part by Rooftops Canada. The people are given plans for free and if they have 
land, the project builds for them a shell and they pick it up from there. 

http://www.monitor.co.ug/Magazines/HomesandProperty/-/689858/1360460/-
/item/0/-/15da64uz/-/index.html 

 
	  


