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Introduction 
 
On 11 July, the Southern African Regional Hub met in Windhoek, Namibia following the 
two-day National Forum of the local affiliate, the Shack Dwellers Federation of Namibia. 
In attendance were SDI affiliates from each of the Southern African countries home to 
SDI affiliate federations, representing the federations and support NGOs. These included: 
Angola, Malawi, Namibia, South Africa, Swaziland, Zambia and Zimbabwe. The 
meeting was coordinated by Edith Mbanga, the Namibian Federation leader, and chaired 
by Emily Mohoholo from South Africa and Johanna Nembungu from Namibia.  
 
Matters Arising from February 2011 Minutes 
 
The meeting began with the adoption and subsequent discussion of the minutes from the 
February 2011 Regional Hub meeting held in Gweru, Zimbabwe. It was noted that a 
number of the planned exchanges, scheduled at the last Hub meeting, had not yet taken 
place. Davious Muvindi, an SDI Coordinator from Zimbabwe, suggested that this might 
be due in part to the fact that there is little consistency in attendees present at Hub 
meetings. He suggested that at least one person from the previous Hub meeting should be 
in attendance at the next one in order to ensure consistency. This was agreed upon by the 
group as a means of creating greater consistency in following up on decisions taken at 
Hub meetings as well as reporting on progress made.  
 
Due partly to the issue of inconsistency in Hub meeting attendees, it was suggested that 
there is a resulting lack of coordination by the various affiliates around exchanges. The 
group asserted the need for affiliates to take ownership of the exchange process, 
coordinating with the Secretariat directly based on the needs on the ground. In response 
to this, the South African affiliates assured the Hub that its plans for exchanges to assist 
with new initiatives in Mozambique and Lesotho are underway.  
 
Another decision taken at the previous Hub meeting was for the Hub leaders to meet on 
Skype regularly to discuss challenges and exchange ideas and information from across 
the Hub. These meetings have not been taking place, nor was it clear whether a set 
timetable had been decided upon. Questions were raised as to the necessity of these 
meetings, and whether or not it made sense logistically for Federation leaders to try to 
assemble regularly for them. While Catherine Chiremba, a community leader from the 
Federation in Zimbabwe, was adamant that it did not make sense for her to leave the field 
to participate in regular Skype calls, Marlene Don from South Africa pointed out that 
“Skype is an important tool for Federations to use to collect and share information and 
should be something we are open to adopting and using.” Lucy, a Federation leader from 
Windhoek, added to this saying, “It is part of the Federation to learn how to utilize these 
kinds of tools so that we can continue to progress and grow.”  
 



Following this discussion, a number of suggestions were made as to how to make these 
Skype meetings more accessible and convenient for Federation leaders. It was suggested 
that they piggy-back the monthly call with the Secretariat and that Hub coordinators 
(Skue, Nelson, Patrick and Edith) should decide on who will host the call. Specific times 
and dates were not decided upon.  
 
Country Reports  
 
Following up on previous Hub meetings, each country presented a country report, stating 
progress made on key indicators as per the end of June 2011. Some of these indicators 
include: Federation membership, total daily savings, total savings in country-wide urban 
poor funds, and progress made on housing construction and other infrastructure projects.  
 
Table I: Key Indicators from June 2011 Country Reports – Southern African Hub 
  Groups Membership Daily savings UPF savings 
Angola  117  6 665   $23 160    
Malawi  433  9 749   $266 408   $135 121  
Namibia  691  18 185   $1 519 983   $395 741  
South Africa 873  21 000   $255 138   $312 937  
Swaziland 57  756   $46 519    
Zambia  293  38 000   $46 342   $126 000  
Zimbabwe 543  47 454   $223 457   $221 098  

Note: All currencies are shown in US Dollars.  
 
In addition to these statistics, countries presented some interesting highlights on activities 
within their Federations.  
 
South Africa  
In February 2011, the South African SDI Alliance (Federation of the Urban Poor, or 
FEDUP) merged with the Poor People’s Movement, a previously rural-focused people’s 
organization, increasing FEDUP’s numbers considerably. In addition, the South African 
SDI Alliance has entered into partnership with the Department of Human Settlements for 
a pledge that amounts to roughly 1500 subsidies for housing. The alliance is engaged in 
income generation projects in brick making, pap sales, soup kitchens and vegetable 
gardens. In addition, the Federation has started a funeral plan, in order to mobilize more 
members, and a youth component in an effort to break young people out of the cycle of 
poverty.  
 
The other major point presented by the South African alliance was the recent 
incorporation of the Informal Settlement Network (ISN), a network of community-based 
people’s organizations which includes hostel dwellers, back yard shack-dwellers, and 
more, that has recently joined forces with FEDUP. Between FEDUP and ISN, the South 
African alliance is able to engage with a wide range of stakeholders in settlements to 
establish a united voice of informal settlement dwellers and homeless or landless people.  
 



At present, the SA Alliance is involved in incremental informal settlement upgrading 
processes such as re-blocking of settlements, enumerations and community mapping. 
Successful partnerships have been made with local government in Cape Town (22 
settlements), Stellenbosch (16 settlements), Durban (5 settlements), Johannesburg (2 
settlements) and Ekhuruleni. In order to facilitate upgrading projects, the SA Alliance has 
initiated a Community Upgrading Finance Facility (CUFF), a fund from which 
communities can access financing for upgrading projects.  
 
Malawi 
Malawi reported on four exchanges that took place between February and June 2011. 
Federation members from Tanzania and Kenya came to visit the Malawian federation 
while members of the Malawian federation traveled to Uganda for an exchange around 
savings and to Tanzania to support an emerging Urban Poor Fund there. In addition to 
these exchanges, a number of women traveled to India to learn how to make and use solar 
panels. More will be trained, with the goal of electrifying 11 villages using solar 
technology.  
 
The Malawi federation is also making headway in terms of housing and infrastructure. A 
total of roughly 400 houses are close to completion, and the federation is working with 
government to service these houses. Roughly 200 Ecosan toilets have been built, and they 
are hoping to build 300 more by December.  
 
Zambia 
The Zambia federation has been busy with a number of profiles and enumerations during 
the first half of 2011. They have conducted five enumerations in the cities of Livingstone, 
Senanga, Kafue, Kitwe and Ndola. They have completed a city profile of Lusaka, and are 
planning enumerations for 16 cities in 8 provinces with assistance from another NGO. 
They are also planning to conduct housing surveys in 16 communities in all provinces, 
except for Lusaka.  
 
As for housing and infrastructure, the federation has completed 138 houses in Lusaka, 
with 130 more under construction. The federation is building resource centers in Lusaka, 
and has built 35 VIP toilets there as well. They are planning an exchange to Livingstone 
to learn how to construct Ecosan toilets. They are hoping to begin upgrading in a 
settlement in Lusaka where an enumeration was previously conducted, and requested that 
South Africa and Zimbabwe provide support around this.  
 
Angola  
Angola is a relatively young federation, however, their representatives at the Hub 
meeting were enthusiastic and reported on significant achievements despite their small 
numbers. The federation has mobilized USD $73,689 through savings, and used USD 
$25,566 for projects. They have constructed nine water taps and two electricity cabins in 
Luanda through these savings. In addition, 6,000 toilets have been constructed, five 
schools and two medical centers. They were eager to participate in exchanges, and 
expressed interest in hosting other federations as well as traveling to neighboring 
countries such as Zimbabwe. (See “Way Forward” for more on exchanges.) 



 
Namibia  
One of the marked changes Namibia reported on was the fact that despite an increase in 
savings (daily savings total roughly N$10.2 million, or USD $1.5million, as of June 
2011), their membership has decreased. This matter was discussed at length during the 
National Forum, and a number of solutions were suggested to increasing membership.   
 
As of 30 June 2011, N$29,881,154 in housing loans has been given out, and 
N$12,976,432 repaid, facilitating the construction of 2,500 homes. As for small business 
loans, roughly N$296,892 has been given out and N$196,555 repaid.  
 
In addition to robust savings, the Namibian federation has received yearly grants from 
government. In past years this grant totaled N$1million per year, but the amount has been 
increased to N$3mil per year, with an additional N$100 per month from one of the local 
ministers. 
 
Namibia participated in a number of exchanges in the first half of 2011, including trips to 
Ghana to assist with savings and bookkeeping and for the World Urban Forum, to India 
for a learning, monitoring and evaluation workshop, and to Zimbabwe for their national 
forum and Hub meeting. In addition, the Namibians hosted the Angolans in an exchange 
around increasing daily savings.  
 
Namibia highlighted some of its plans going forward. In order to reach their housing goal 
for 2011, they need to construct a remaining 455 houses this year. This translates into 35 
houses per month in each region. This goal was set in order to continue mobilizing 
membership across the nation. In addition, the federation hopes to complete its 
Community Land Information Programme (CLIP) in all regions. At present profiles have 
been completed in 16 out of 27 urban areas, with 12 underway. The federation also hopes 
to increase its income generating activities and small business program, and increase in-
country information sharing and exchanges.  
 
Swaziland  
Swaziland is another young federation. Although they are saving, they expressed a need 
for support around consistent daily savings. They have increased activity around income 
generation projects, and currently have projects that are involved in traditional attire and 
soaps. They also expressed a need for exchanges around profiling and enumerations.  
 
Zimbabwe 
The Zimbabwe federation, despite a continued hostile political climate, has succeeded in 
making considerable headway in savings, housing and infrastructure. They have made 
USD $211,111 in housing loans and received USD $181,000 in repayments. In addition, 
they have received USD $105,000 in repayments on urban poor fund loans made. They 
have secured 3,946 hectares of land, and have secured tenure for 15,309 families. 
Roughly 1,683 houses are under construction, and 975 have been completed. They have 
completed profiles on 35 areas, enumerations on 16 areas and community-led mapping 
processes for 3 areas.  



 
Based on decisions made at the previous Hub meeting, USD $20,000 was allocated to 
Zimbabwe’s federation for construction of a community center and clinic. The 
completion of this center marks a milestone for the federation, as they have managed to 
leverage an ambulance to be used by the federation as a mobile clinic. In addition, local 
doctors have offered subsidized training to federation members for administering herbal 
therapies. Each federation member contributes USD $1 per month towards operating 
costs of the clinic, while patients are asked to donate USD $2 per visit.  
 
Zimbabwe plans to host an Agricultural Show in September, an event they have found to 
be a morale booster for the federation in the past. This is an opportunity for federation 
members to showcase their wares and can be used as an income generation project. The 
Zimbabwe federation extended an invitation to all of the Southern Africa federations to 
participate in the show this year.  
 
As for exchanges, the federation traveled to Bulawayo for the Zimbabwe International 
Trade Fair where they exhibited with the City of Harare, showcasing the Ecosan toilet. 
They have begun receiving calls for assistance in constructing the toilets from across 
Zimbabwe. In addition, a group from Francistown, Botswana traveled to Zimbabwe in 
May. The visit to Bulawayo and Buanda helped to initiate 70 savings schemes in 
Francistown. The Zimbabwe federation intends to provide continued support to the 
emerging groups in Botswana.  
 
Learning, Monitoring and Evaluation: Follow up from Mumbai  
 
Following up on a Learning, Monitoring and Evaluation (LM&E) workshop held earlier 
this year in Mumbai, affiliates discussed how the LM&E process relates to their activities 
and processes on the ground.  A primary theme that emerged from this conversation was 
that the processes federations are actively engaged in, such as learning exchanges, 
information collection, and reflection at Hub meetings and national forums, are all part of 
an integrated LM&E system. Davious Muvindi remarked that, “We are where we are 
because of learning, monitoring and evaluation,” but that insufficient documentation 
around these activities can disadvantage the federations when they engage with donors. 
The creation of a systematic LM&E process, involving more thorough documentation, 
will assist federations to be prepared during such engagements.  
 
Health Component in Namibia: Learning from Zambia 
 
A discussion emerged around Namibia’s struggles in developing a successful health 
component to their activities. A number of people had thoughtful comments on the topic, 
emphasizing the need to address the still prevalent stigma around HIV/AIDS testing and 
disclosure of status. Federation members stressed the importance of a strong foundation 
of love and trust within the federation. “In order for someone to be open to you, you have 
to show love to that person,” said Lucy, a federation member from Windhoek.  
 



Espina Musumbulwa and Veronica Katulushi, two federation members from Zambia, 
talked about the “Positive Living” campaign, launched by the Zambian SDI Alliance. 
They describe how the campaign started with a savings scheme where a woman felt free 
to disclose her HIV/AIDS status, and from there the campaign has spread to other 
schemes, encouraging people to be examples to those who remain silenced by stigma. 
“You see me,” said Espina, “I am positive since August 2004. Do I look sick to you?” By 
disclosing her own status, Espina contributes towards building trust that disclosure and 
medical help can allow people to live healthy, long lives.  
 
It was suggested that federation members from Zambia travel to Namibia on an 
exchange, to help local federation members implement what they have learned on 
previous exchanges to Zimbabwe and Zambia.  
 
Planned Exchanges 
 
Affiliates expressed need for support around SDI rituals ranging from savings to 
enumeration and mapping and GIS. Specifically, the need for exchanges was identified 
around the following:  
 
Table II: Exchanges Requested for July through December 2011 – Southern Africa Hub  

 
Support requested from  For support around 

Angola  Namibia, Zimbabwe Mobilization & general support  
Malawi  Kenya, Zimbabwe, South Africa Enumerations, mapping, profiling  

Namibia  General; Zambia, South Africa  Income generation, health component, 
informal settlement upgrading  

South Africa Support to Mozambique, 
Swaziland, Lesotho Savings & enumerations  

Swaziland General Profiling, enumerations, federation 
strengthening, UPF 

Zambia  Malawi, Zimbabwe, Namibia, 
South Africa 

Settlement upgrading (agriform & Ecosan 
toilets) 

Zimbabwe Malawi, South Africa, Zambia Enumerations, upgrading, land issues  
 
In addition to these, it was agreed that Zambia and Malawi begin making links with 
emerging efforts in the Democratic Republic of the Congo and that Zimbabwe continue 
to offer support to Botswana. 
 
Members present at the Hub meeting decided that their next gathering should take place 
in September 2011, following one of the planned events in the Southern Africa Hub. The 
exact date and location were left undecided.  
  


